





In a fix over addiction

Drink and drug abuse is a potentially serious problem for business. But most
companies fail to tackle it. Sarah Hanson asks what directors should do to discharge
their duty of care and protect their businesses. lllustrations by Paul Blow

o can handly open a AEWA PRI these dayvs

without seeing something about drink and

drug profdems. And its not just the Kate
Mosses andd the Charles Rennedys who are making
the headlines, One of the maost disturbdng recent
reports concermed a schonlgin in l:;ln'..gn:nw whie
collapsed after heroin use, She was just 11 years obd.

Bt i there’s o story that often remnadns uniold, S the
o about addhcts in the workplace. Mot people with
drink amd drugs probdems are ordinary people, They
are not famous, They are it coping with the pres-
sures of pasblic life, And they are not sockally excluded
or living in areas of evonomic deprvation.

The 197 et Dtk I Brargs crad Work fh'.urJ'.'l.fjxh}'
the charity Alcodsol Concern and the Institute for the
Study  of Dvug  Dependence  (now  known  as
Drugcope) found that most people with a drink
prostilem have jobs, as 3o 25 per cent of o seeking
el B0 prrcelalenns wikh other dirugs.

In a 2 wrvey by Capdiff University for the
Health and Safety Executbve (HSE), Tie Scale ol
Imipact of Wegal Dvay Use by Wiswkers, 13 per cent of
waorking responidents reported drug uwe during the
prEvious yvear For respondents under 30, the mate of
thbose achmitting to dnag use was as high as 29 per cent.

The implications for companles are serious, Aloo
hol Comncern estimates that some 11 to 17 million
witking dunvs are bost bo alooll abwse every vear, costing
LIK bruasiabisss g b £ 1.8, Acoonding tothe Chartered [n-
stitute for Personmel and Developiment (CIPDY, (e an-
nual costs of dneg abuse ane put at E500m,

ITien thene are the risks to the business when people
dirimk of take drags during working hours., According to
Ber Wilmott, employee relations adviser a1 the CIPD,
these  inchede  redwoed  produectiviny,  damaged
customer eelations and lower workforce morale as
well s speecific lealth and safety concemmas.

Tell-tale signs

How dio you know If 3 colleague of erployes is aected? Accosding 10 the
Institube of Quakty Assurance, Symploms of alcohal and drug abuse can include:

Inconsistent work quality

Podr condentration, carelessnets and mistakes
Lowened prodisctivity

Pesar teasn morale and employee relations
Poor time keeping and increased absenteeism
Dissegard for safety

Meedbess risk-taking

Extended lunch periods and early depariunes
Increased sickness

Shaort-torm memory lass
Sudden mocd changes

Anaiety or depression, imilability or aggression
Dishomesty, such as thelt, to suppart a habit

In additeon, you should, sccoeding bo Dr Bill Shanahan, consultant psychlatrst
and clinical kead for Subitanoe misuse sendoes at the Ceniral and Mok Lomdon
Mental Health NHS Trust, veatch o for the “suicide Tuesday™ symdrome, Many
waekend cocalne wsers, he says, get by an Monday but feel dreadhd the
fodorwing day. “HE deparments manitoring sickness absence should keep an
&y on the pattemn of people deopping out on Tuesdays,” he commienis.

Unsder the influence of drink or drugs, emplovess
operating machinery can make serfous, wmetimes
fatal, mistakes. And it's mot any better for directors or
SETbOT managers. A fom's executives can ('.]5|I!." derall
the budnes “Directors peed o make Importand
decisions—n ability which will be clouded by dnags
or alcehol,® Ve Bremsdan Cuinn, founder ar||:|:1'|.u:|r|g-
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ing director of addiction detoxification service 1-1
Detox. But despite the dangers, many UK businesses
still dho Digtle o puecst g about substance abnse.

A study in 2001 by the CIPD showed that 44 per
cerit of companies do not have a dug and aloohol
palicy and that a staggering 84 per cont do ot even
PUTE AWATETess prrogrammes for stafi

Don Serratt, founder and CEOD of the addiction
treatment centee Life Works, believes that in many
firms there is 2 bevel of denial that bs institutionally in-
grained. “Particulardy in banking, b and the media, the
erivinsiiment s intense; it is exsier to avodd the e
and just earry on than confront it,” he says. “Many
addicts are high perfommers and as long as they ane mot
getting into trouble, a kot of managers don't want to
fock the boat.” But this s a very short-sighted
approach to running the nisiness.

“A drink and drugs policy should not
try to catch people out. It should be

clear that it is there to help”

And there are practical aswell & ethical argumenits for
action, Helping s emploves will reduce the company's
exposure o begal risks (seebox, opposite]. it oould also
save a valuable and experienced member of the team,

%o what form should a drink and drugs policy take?
D Les Smith, head of clinlcal governance at health-
care amd asmsisance service provider Firdd Assise,
belleves clarity is the most Important objective.
*Everyone needs to know what todowith these sors of
cases,” he says. This means having an effective and
wiell understood pollcy In place,

But for the policy o e sucoessful, it needs the

HR

The legal position

Is a company legally obliged to intervene
in suspected cases of drink and drug
abuse? A look al the relevant law—and
at how it should be interpreted

What the law says

Direciars have a general duty
under the Health and Safety at
Work Act 3974 1o enswre, as far
as b5 reasonably practicable, the
heafih, safety and welfare of
wour employees, If you
knorvinghy allow an empanes
ursder the imfuente of Ex0ess
alcobol o continue warking
andl this places the emplayee
of cihers at sk, you could be
prosecubed. Similary, your
employees are also required
to take reasonabde cane of
themashees and others whi
gould be altecied by what
they da,

In the transpan industry,
there s additipnal begislation in
place Lo contiol the misuse of
alechal and disgs. The
Transpaort and Waorks ALt 1992

Interpreting the law

When should companles
Imteryenie? Rachs] Dinsdey, an
employment pariner 1 naticnal
lrw firen Beachorof
Wansbeoughs, says the legal
pasition of ke employer very
much depends on whether the
addiction s manifesting iself at
waork. "If an employves goss oul
and gets dnank after work on
Friday evening bul i5 sober for
woirk on Monday maming then it
15 usually none of the
employer's busingss,” She LS.

Wikt if the alcobol or dug
abuse can be Bnked o pressure
at work? ‘What's the emploper's
pasition then?

The employers peneml duty
off cane wnder the Health and
Safety at Work Act 1o7s makes i
pofentialhy liable, Syt Dineley:
“Thee emiployes wha puts an
employee under ridiculous

makes i a criminal offence fos
cerfain workers to be unfit
theough drink and/of anugs
while working an raikwvays,
tramways and other guided
Irananei systems. The
operalors of the transport
system would also be guilty of
an offence wnledd thiy had
shown all due difligence in
tryireg 1o present swuch an
offence being commitied.

In addition, it is an allencs
under the Misuse of Dnegs Act
tr1 lo ary person knowingly to
permal the production, supphy ar
wse of controfled Substances on
theeir premises excepd in
specifed cleumstances (g
when they hawe been
prescribed by a doctar),

Soprre The Heal® and Salery Eeecutive

pressune and an excesshen
worklaad wisich then denves an
empioygee 1o drink of dregs may
e called to account.”

Buf it has to be remembered
that she employes ks also legally
requined to take reasonable care
of themaehaes, “If The employee
choes. ot admit bo having &n
addiction they are in effect
derying the employer the
oppostunity to help,” she says,
=50 (f theng ane conduct or
pesfammande Fspes and the
efmplyes doesnt want help
{For example in the form of
courselling) then the employee
maist understand that the
emphoyer has to fum to the
nammi disciplinany propedunes.

“Mr explicit sleohol and drugs
policy which makes clear the
options for dealing with such
s ies iy e very useful”
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On a career high?

AN INCre:

Dr Meil Brenner, consultant psychiatrist and
medical derecior of ibe Priory Independenl
haipital in north London, which uns a
treatment programme Tor addicts, has worked
In Lonidon's Amanclal district for the past six
yiars. He sy he is seeing increasing numbers
of high Thers walk theough his door—inCiuoing
dimectors, City workers and Lrayers.

The most common prablem is alcohod,
malndy bocause & is 0 readily vailable. Bul
D Brenmer &t ireats people addicied to
cocaire, henoin and prescripiion drugs.
According 1o Bronner, alcobol and drug shute
are often found amaong high achievers, wha
lead stressiul, 24/7 Bves

“Thie City is & pressustced place with few
emolicns of feeling—ir's all aboul producthily
and money,” be says. “The concepl of drinking
a5 past of City culbure is rife. For some, the
oecasional drnk or line of cocaine can go
heyond this and spéal out of contral.®

O Bill Shanaban, consultand psychiatnst a

ing number of treatment centres now targel pro

the Central and Mol London Mental Heallm
KWHS Trust, paints a similar picture, He beleves
that sisbstance abuse among professionals is
A growang problem. " These people have
available cash and thene ane plenty of drugs
amumd,” he Lays, “Many people have 3 wense
that it"s not hamful=they don't inject S0 thiy
don't see themsebes as addicts.”

Thie good news is that for those who do
.!I'.‘.nl!fﬂﬁ-l'dgll' thseir probéem, (e ks an
increasing amount of hedp available.

Don Sematt, an ea-Lity warker, sel up
addiction preatment centre Life Wosks in
2004 specifically for prodessionals. It has a
Sumey-based residential centre and a
London-based day centne,

Sermalt says the latter 5 paricularty
popular wilh the peolessionals, whose time
commilments make residential care difficuli
Lo Organe

Ex:MHS psychiafric nurie Breadan Quinn
Is also targeting high-flying directors. He

ssianal pe

began offering a bespoke detax service five
years aga when he found that mary clients
wanted o have & private denax at home.
“Many people don't want a record on GP
rodes of want their Bees on show 10 otbher
peaple,” ke axplains.

Quiinm's service, 1-1 Detox, offers a
comphete assessment within 24 hours of 8
requedd fos help, A member of the 1-1 Delax
mowves in with a client and $tays with them
r4 hours a d-ap'--ﬂ'-r.' will ewen come 1o
work weilth (R, Quinh feders (o il a5 3
concierge orvice for addiction trestmend.

In additian to the detox, reabment ¢an
include an ocoupational review, yoga and
persanal training. “It Is highly intensiv
il is highly elfective,” says Quinn.

Hie [s trying to break the 1aboo

addiction, He belipwes
husinesses could help thems
employees by leting drugs counsedlors info
11 i -'.'-ﬂll'lp.'ll'liE'E.




SANPIPHOE
seritative
I Firmndl
catch oo but o make sure pe
performing at optimum level, 1t should also be clear
that itist o help people.®
D Rill Shanalon, consultant psychiatrist a1 the
Central and Moeth London Mental Health SHS Trust
aprees. He W COmpkie
that if peopl run into Groab
-.'.'|1||l.||:|:'.|'li-. ally, mot disciplined
COMpanics ofher ¢
prart of thedr
Lienerally, the

shoanld make 0t Clear
= thy'll I treated

ficlential, outside

. The H3l

|m 11 =%, [wr? Aol sl Waonk,
that d

ks

HVE
|||_i1|_|r|. actbom shioiald b the last resort ancd
an e -1 hars e no attempt o |'H'|1
whiose Wi s are related to drnking
il e liegke if line man

Many older F"-.' wpale ha

can affect wark,” he
s about the drags scene

Soclosetoitall

and drug abuse? The am 1 1[1_'Fh'l'||1'\ on the sectod
thiey'ne in. In August 2004, Eritish Adrw
dirug and al | testing Eor all s

% introduced

stakl after
s by phlods
s Smith, i B ques-

atlons of late night drinking
e flving. Bat, 4
tiomable whether it is mecdsd i a call centre, Theme is
al%n a by a1 wirethver 1t violates human rights

If am emplinyer 15 going to introduce testing at work
it stvould be part of anoverall policy that abso providdas

are high perform
are not getting into troub |I' a
want to rock the boat

savs Ali

oly Iours

an E|1'.||' vier Assistance Mrogrammee [EA

s Humt, clindcal man
> Il

il by every

Consistency will alsos be imnportamt The cor RNy

el W ard at v 1k ot disciplinary acticen will be
taken. And it will then nesd o apply the mles
1|1'.'.||,I|_:!'|.||_|l 1 = Drectors shonald lead
by example—nol

OFEAR Eation
aerm o the wine bar for the

"% Aol just gn armnabbe locaton that gves 1he
West Midlands Region sisgh am gecellent frack recoed

ol Inspiring srnd Facilafaior f BUsINEss SUCCERE

W
Close to your customers.
Close to your supplie
o Close to everything you need, .
- Fol 8
& {
i
i T 0 !
Blst N
'{ﬂ--," . T ) *
N ) L1 4 k|
| L3
.F' "
)
o | 1-:1
" 2
{.-"( b’
o

“The West Mldlmds Regl-:}n

At the Heaart

Get even closer at www.thewestmidlandsregion.co.uk



